
 

 

KOÇ UNİVERSİTESİ SCHOOL OF NURSING (KUSON) 

2019-2023 STRATEGIC PLAN 

Vision: Becoming a leading educational institution at national and global levels, demonstrating the effects of the nursing profession in prevention and health promotion. 

Mission: To advance the boundaries of science by reaching excellence in nursing education, research, and practice, and to make a significant contribution to the promotion of 

individual and community health by educating competent nurses with leadership qualities. 

Research / Scholarship: To lead innovative multidisciplinary research contributing to the improvement of nursing science and services, and improving public health and health system. 

 

Strategic objectives   Activities specific to objectives Performance Indicator/Evaluation Criteria (Annual) 

Increasing the number of 

projects funded by external 

resources 

- Supporting/ providing meetings/training faculty with external funding sources  

- Providing and mentoring junior faculty with the opportunity to get involved in research 

groups. 

- Supporting small-scale projects with internal funds. 

- Reduce the course hours/service loads of faculty who have ongoing research and 

projects. 

- Recruitment of faculty with the high potential productivity in research publication/funded 

project  

- Number of submitted projects for external/internal 

funding 

- Number of projects funded by external sources 

- Number of projects funded by internal resources 

Increasing the number and 

quality of published articles  

 (In the short term 

increasing FWCI to 

the international 

average impact level 

of 1, based on both 

the work of per 

faculty member and 

sum of KUSON 

research FWCI. In the 

mid-term to increase 

FWCI to 1.2, the 

overall impact level of 

Koç University 

journal publications)

  

- Organizing manuscript writing training for faculty and supporting their participation in 

such training. 

- Inviting international journal editors for training and seminars for the faculty. 

- Number of articles published in ISI journals 

- Impact factors of published journals 

- At least 60% of the articles to be accepted by the 

journals from Q1, and 90% of the articles to be accepted 

by the journals from Q1 and Q2 category 

-  KUSON Field Weighted Citation Impact (targeting 1 

and above)  

 

Increasing research and 

scholarly activities of graduate 

students 

- Increasing the number of Ph.D. students with a full scholarship (research and teaching 

assistant). 

- Activities aimed at improving the quality of student applications for graduate programs. 

-Planning project courses of undergraduate students within the framework of the faculty's 

research priorities and ensuring that the students work with the faculty members. 

- Number of articles published by graduate students 

- Number of congresses attended by graduate students 

(verbal / poster presentation) 

- Number of publications produced from the graduate 

students’ thesis and dissertation 



 

 

Increasing interdisciplinary 

research collaborations 

- Developing joint project opportunities with other faculties and departments of the 

University. 

- Supporting joint project opportunities with different institutions such as public 

universities and non-governmental organizations 

- Number of project applications carried out with 

different disciplines 

- Number of projects carried out with different disciplines 

- Number of multidisciplinary articles  

Developing infrastructure to 

support research and scientific 

activities of the faculty 

- Supporting faculty to take consultancy/support in project applications 

- Supporting project applications by working with Research, Project Development, and 

Technology Transfer Directorate  

-Recruiting faculty member with the expertise in the research and statistics to provide 

consultancy  

- Number of scientific activities 

- Number of project applications 

 

Supporting and increasing 

international research activities 

- Organizing activities to enhance research capacity with visiting researchers/faculty 

members  

- Encouraging faculty to take an active role in international graduate student dissertation 

committee as co-advisor and research activities 

- Number of visitor researchers 

- Number of multidisciplinary dissertation/researches 

- Number of articles published in collaboration with 

international partners 

 

Education (Undergraduate/Graduate): To train qualified graduate nurses who will provide effective care in ever-changing and developing health care systems in different environments 

and multi-faceted roles, and to train nurse scientists and leaders who will contribute to the development of science. 

 

Strategic objectives   Activities specific to objectives Performance Indicator/Evaluation Criteria (Annual) 

Undergraduate   

To increase the success rankings 

of students admitted to KUSON 

in the university entrance exam 

(YKS) 

- To continue admission of the students with scholarship 

- To carry out activities to promote KUSON and the nursing program  

- YKS success rankings  

- Number of students from first 50 thousand 

- Average place of KUSON on student preference  The 

Enrolment ratio of students placed by YKS  

To increase interdisciplinary 

education opportunities 

- To create and support opportunities for educational activities and services to conduct with 

other colleges/schools in the KU 

- To plan programs within the scope of Koç Academy of Medical Education Research 

(KAMER) activities 

- Theoretical lessons conducted with different disciplines 

- Practical training activities carried out with different 

disciplines 

- Number of events organized jointly with KAMER 

- Number of students completing double major or minor 

programs 

To ensure that the curriculum is 

updated and most current 

scientific evidence  

- To plan and continue curriculum evaluation activities 

- To continue curriculum committee activities 

- Number of meetings on curriculum development 

o Alumni feedback, student 

feedback, stakeholder 

feedback(annual) 

o Number of the Curriculum 

committee meetings 

o External overseers feedback  

o  



 

 

To provide students with 

different clinical practice 

opportunities in effective and 

positive learning environments 

- To continue clinical nurse mentor training activities 

- To cooperate closely with KUH nursing services and education nurses 

- To plan activities for creating a culture within the KUH nurses and the KUSON where all 

professionals are responsible for student education 

- To maintain the Provincial Health Directorate protocols 

- Number of meetings held with the participation of KUH 

staff and the KUSON faculty 

- Number of clinical nurse mentors 

- Partnerships with local health authorities 

- Student feedback on clinical nurse mentorship practice 

To maintain excellence in 

teaching 

- To make updates on international accreditation and maintain the necessity of accreditation 

- To support diversity among KUSON and create a participatory culture 

- To plan activities to improve the faculty's educational features and support their 

participation 

- ACEN accreditation 

- National accreditation 

- The number of educational technologies- trainings 

regarding the educational techniques 

To increase number of 

international students 

- To set up standards for international student admission requirements 

- To support student diversity and participatory culture between different groups 

- Number of incoming exchange students under 

exchange programs 

- Number of international students studying at KUSON 

Graduate     

To increase the qualifications 

and levels of success of the 

students admitted to the graduate 

programs. 

- To plan advertising activities and hold informative meetings for prospective students - English Language Proficiency and GPA levels of 

graduate students before being accepted to the program 

To increase interdisciplinary 

learning opportunities for 

graduate students 

- To support graduate students to take courses from different graduate schools. 

- To promote multidisciplinary teams in thesis consultancy, monitoring and defense juries 

- Number of courses taken by the students 

from different departments 

- Number of thesis and dissertation advisor 

commitees/juries including 

multidisciplinary scholars 

To increase opportunities for 

research/teaching experiences 

for Ph.D. students  

- Encouraging and supporting participation in scientific events 

- Informing students about financial support systems and creating resources (i.e., 

TÜBİTAK, professional associations, travel funds for scientific events) 

- Number of graduate students participated in scientific 

events 

To increase international 

education activities 

- To support and maintain international teaching exchange activities of the faculty 

- To support joint international advisership in graduate dissertations and scholarly 

activities 

- Number of outgoing exchange faculty/administrative 

staff under the Erasmus + and Worldwide programs 

- Number of incoming exchange faculty/administrative 

staff under the Erasmus + and Worldwide programs 

- Number of dissertations conducted with joint 

international advisership 

 

Service: To collaborate with all national and international stakeholders to improve the quality of nursing education and profession, enhance the health system, and improve public health. 

 

Strategic Target Activities Regarding the Target Performance Indicator/Evaluation Criteria (Annual) 

To collaborate with the Ministry 

of Health and its affiliates 

- To support faculty to take part in various commission duties under the Ministry of Health 

- To give post-graduate training recommendations to the Ministry of Health and related 

institutions 

- Number of faculty in the committees 

- Number of committees involved 

- Number of planned meetings  



 

 

- To support faculty to work in professional competence and national evaluation 

commissions 

- To lead national qualification studies in nursing 

To collaborate with local 

government and its affiliates. 

 

- To organize meetings and establish collaborations to improve health services 

- To continue cooperation with the municipality within the scope of EÇADEM activities 

- Number of collaborated municipalities 

- Number of jointly conducted activities 

To work in collaboration with 

NGOs and professional nursing 

organizations 

- To create and support workspaces for faculty with non-governmental organizations 

(NGOs) and professional nursing institutions 

- Number of faculty working in nursing institutions 

- Number of professional organizations worked with by 

faculty 

- Number of activities collaborated with NGOs 

- Number of events collaborated with professional 

institutions 

Increasing 

commission/committee and 

other service activities within 

the University 

- To support faculty to participate in the commission/committee and other service activities 

within the KU. 

- Number of faculty working in KU commission/ 

committee 

- Number of committees/commissions that faculty worked 

 


